
Nicholson Consultancy Ltd is an independent training and management consultancy ,

registered on the NEESPR. One of our key areas of training is Business Strategy and Strategic
Planning and we have worked successfully with all sizes of organisations to develop and

implement their plans for future growth.

Business Strategy and Strategic Planning

 Strategy workshops, designed to help pull a strategy together

 Implementation workshops, to help put the strategy in place, encouraging ownership

from all levels of employees

 Execution, making it happen

Why use Nicholson Consultancy?

One of our strengths is our ability to develop a business strategy which has been tailored to

your organisation’s needs. We first establish where your organisation is now and where you
want it to be and, through a well-tested structured method, pull together the disparate

elements to build a business plan which will drive your business forward. All training is

delivered to you by our experienced business professionals with a practical, real world, “no
jargon” approach.

Can Nicholson Consultancy provide any other services?

We offer tailored training and consultancy in these other areas:

 Lean Office

 Lean Manufacturing

 Change Management

 People Development

Contact us now to find out how you can successfully drive your business forward.
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Pinetree Centre
Durham Road
Birtley
Co Durham
DH3 2TD

N i c h o l s o n C o n s u l t a n c y L t d

If you’re interested in general performance improvement hints and tips, why not sign
up to our e-zine, “Better Today” , at www.nicholsonconsultancy.com/ezine


