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We offer consultancy and training in three key areas:

Operational Excellence*

¢ Lean Manufacturing

e Value Stream Mapping

o Workplace Organisation (5S /
CANDO)

e Rapid change-over (SMED )

o Factory of the Future (factory simula-
tion workshop)

e Root Cause Analysis

o Design of Experiments

o Failure Modes & Effects Analysis
(FMEA)

e The Lean Consortium

¢ Lean Office

e PISO”- Process Improvement for
Strategic Objectives

o Office of the Future (office simulation
workshaop)

e Process mapping and process im-
provement

o Eliminating waste in information-
based activities

e Team-based problem solving

Business Strategy and Planning*
o Strategy workshops

e Implementation workshops
o Execution — Making it happen

Nicholson Consultancy Ltd

People Development*
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Leading successful change

o Change Agents Programme
Working in teams; working across
teams

o Effective Team Building

e Working Across Teams

o Effective Team Briefings
Managing performance

e Giving & Receiving Feedback
e Solving Performance Problems
o Performance Improvement Plans
Conflict management

e Managing Conflict

e Handling Anger

Managing People

e Motivation Techniques

e Managing Team Meetings
Personal Development

e Time Management

e Action Planning

o Decision Making

These lists are not exhaustive, and are intended to give
examples of types of training we offer.

We also develop bespoke training pro-
grammes, tailor-made to your exact re-
quirements. These can be delivered by our
own experienced facilitators, or we “train
the trainer” to enable delivery by your own
staff.

If you're interested in general performance improvement hints and tips, why not sign up to our ezine, “Better Today” , at

www.nicholsonconsultancy.com/ezine

If you're in the world of manufacturing, we'd welcome your comments on our blog, www.manufacturingtimes.co.uk.
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Why use Nicholson Consultancy?
One of our strengths is our ability to develop and deliver a training programme which

has been tailored to your organisation’s needs. First, we talk to you to establish what are
your plans and aims, visions and values for the organisation or department; we then observe
your processes and agree with you the results you will achieve and the type of training which
will best suit you and your workforce. We offer on— or off-site delivery; workshops; training
in groups; 1 to 1 coaching - whatever fits best with your needs. All training is delivered to
you by our experienced business professionals with a practical, real world, “no jargon”

approach.

As a management consultancy, we have helped implement many successful

programmes of change to a wide range of organisations and understand the

implications and consequences of such programmes. We have a great deal of

experience in integrating new processes and motivating staff through positive and practical

training.

Contact us now to find out how your organisation could benefit.

Nicholson Consultancy Ltd

Pinetree Centre Direct Line: 0191 492 8210

Durham Road Email: ch@nicholsonconsultancy.com
Birtley Web: www.nicholsonconsultancy.com
Co Durham

DH3 2TD



